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Government of Canada
Web2.0 and Social Media

* Internal use
» GCpedia, GCconnex
= Open Collaboration Workplace

Yor
Ny v

* The 2.0 Challenge
* |Leading the Way
2 [ BnRarticeee St ey Canada

» Usage Guidance
= The Way Forward




Internal Use Examples

= Wiki and blog pilots - 2007
= Government-wide

» Departmental - Natural Resources Canada

» GCpedia government-wide wiki launched 2008

= Accessible to 250,000 employees in more than 100
departments

= 15,000 contributors have created 6,700 articles, 300+
communities and topics, 3.2M page hits

» Clerk of the Privy Council presence and support
= Several other departmental wikis, blogs (10+)

1=
3 AWl soeia™ O Gl Canada M ORI Canada



GCpedia
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PECPLE & KNOWLERGE

Bl S oammer

=, page QISCUSSI0N WIEW SOUrce history

GCPEDIA

Every great idea begins with a single
thought.

GENS & SAVOIR

=arch GCPEDIA IS a collaborative work tool for federal employees. Accordingly, the opinions and
l— content presented here may not always representthe government's views. The Government of
Go | Search | Canada disclaims any liakility for any actions taken as aresult of content on this wili.
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GC-wide wiki
All employees
can browse

All can
contribute
and edit

Frn pleazed to let yvou know that Fve recently submitts

FEATURED COMMUNITIES
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the 17th Annual Repeort on the Public Service of Cang | I b 1
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» Breaking down organizational
barriers (intra- and inter-
7l departmental)

= |nformation sharing and
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GCconnex

. E! Dashboard Tools Settings Administration Log cut 30
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= GC-wide

HOME ~PROFILE ~COLLEAGUES BLOGS PAGES GROUPS BOOKMARKS = FILES = THEWIRE professional
O networking
Jeff Braybrook £ ol Profiles,
Welcome to GCconnex. Join a new group this week! groups, bl 0gs

(just now)
i

Location: CIO Branch l

Skills: exec, geek, marketing, communications

u TES CIOB IT Division
This |

= Retain people and knowledge

= Develop professional networks
ﬂfm?ll:ta:nﬁeasury Board Secretariat in the CIO Branch. Helping an d commun |t| es Of | ntereSt

Web 2.0 strategy. initiatives and related research, including TBS .
Metworking (affectionately known as GEDS+), Open Source wor| B COSt savin g S
strategies and Machine Translation research initiative, Comman

adaption and culture

COLLEAGUES

forhnnlnmos Mo rmonto
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Way forward:

Open Collaborative Workplace

Vision:

Enabling all public servants
to connect, contribute and collaborate in

support of service excellence.

Mission:

Build and maintain the open
collaborative workplace where
GC communities share
knowledge, innovate and work
together in support of service
excellence.

I*. Treasury Board of Canada memm

GG wide, open collaborative workpiace.
Contrally r!?dod, eommunity bullt and maintained

AN ESRNSE  S . '-’/Specialized‘\‘
g e " L\ Solutions )
GC Component w

~"" GCFORUMS
& Other Library
GCPEDIA
\ Enterprise Wiki

/‘I o -r-"d\--’-\- 0
| _S e >

(\ GEDS+ y
- Common GC Directory e
~Specialized ™

< Specializga— P i
i S ) e ) |
olutions i
-.".1.,___,_1«/ ‘\fflutmns

Solutions 4
.. Sclutions sy
- \"""--—_-r-r-"/

Canada



External Use: The 2.0 Challenge

» |egitimate Business Drivers

= Business: Consultations, Recruitment, Service delivery, Crisis
communications, Outreach, Social marketing, PS (Public
Service) renewal

» Societal: demographic changes, private sector usage,
digitalization, eDemocracy
» |egitimate Risks
= Policy: Communications, Information Management, Federal
|dentity Program, Procurement,

» |egal: Official Languages Act, Privacy Act, Human Rights Act
(Accessibility)

= Cultural: acceptance of change and of external views — both
positive and negative, communications paradigm (push versus
pull), hierarchical management and controls

» Several examples of departments leading the way
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Example:
Public Health Agency of Canada

= —
tl I 'ihber | Home Profile Find People Settings Help Sign out

Name Public Health PHAC

" Up-to-the-minute updates on
H1N1 pandemic

® Facebook, Twitter, YouTube
drive traffic to PHAC site

® 50,000 Facebook referrals to
PHAC site

® 35,000 mobile devices have
accessed PHAC site

I*l Treasury Board of Canada memm

[t Follow i Lists =

Deaths Associated with #H1N1 flu
virus in Canada
http://bit.ly/42k3P6

Deaths Associated with #H1N1 flu virus in Canada
http: //bit.ly/42k3PB
10:10 AM Dec Oth from web

Travelling? Canadians do not need proof of vaccination for
#H1N1 to enter or exit the country. http://bit.ly/6jbZVu
9:35 AM Dec 7th from weh

#HIN1 Vaccine Surveillance Report Update
http://bit.ly/SNBESp
4-39 PM Dec 4th from weh

#HIN1 symptoms or just a cold? http://bit.ly/4LjidT
4:59 PM Dec 2nd from weh

Deaths Associated with #H41N1 flu virus in Canada
http://bit.ly/42k3P6
9:29 AM Dec 2nd from web

Minister of Health Leona Aglukkaq received the #H1N1 flu
vaccine today. Have you been vaccinated?
4:42 PM Nov 27th from web

Location Canada

Web http:/ /www.public..
Bio PHAC's primary goal is
to strengthen Canada's
capacity 10 protect and
improve the health of
Canadians and to help
reduce pressures on the
health-care system.

475 1,423 70
fallowing followers liste

Tweets 187
Favorites

Actions

block PHAC_GC
report for spam

Following

== ¢
L RO
By M5y
HE M w
e [
Ta~dRE
View all...

N RSS feed of PHAC_GC's
tweets

Canada




Example:
Veterans Affairs

= 170,000 Facebook “fans”

= Discussion on Canada’s
military history and our
veterans

» Fans can share messages,
photos and videos

I*l Treasury Board of Canada memm

facebook  Home Profile

Bl oot oo Coromets

Canadi

Add to My Page's Favorites
Suggest to Friends

Remove from My Page's Favorites

65th Anniversary of the ltalian
Campaign

This year, make remembrance
more than something you feel.

Make it something you do.

Fans
6 of 169,144 fans See All
3 m
. o n
.Y
Sandy Tammy Keith
Acdams Hazm Carter

anada

Frien

Inbox Settings

Canada Remembers

Wall

Info  Photos  Video Discussions Events »

Q)
Wendell Clark To all the men and women who are out there fightin
my country, | would just like to say thank you. You are all very speci
people.

12 minutes age - Report

Robbie Bowers If u go to website www.letsSayThanks.com
<http:/ fwww.letssaythanks.com/ u can pick out a thank you card &
will print it & send it to a soldier that is corrently in Irag. It is free &
really cool idea to let our soilders know they are in our hearts and p
Please take a minute to brighten up their Christ......
See More

Let's Say Thanks

www letsSayThanks.com
¢]] about an hour ago - Share - Report

Gunter Boshold | want to wish everyone in the military a very safe
Merry Christmas
about an hour ago - Report

Louise Sigurdson Bindley May all our military families loved one fr
and the lot have the best Merry Christmas ever and | would like to tl
you all for allowing them to serve and make my world better and
safer........ Cod Bless

about an hour ago - Report

Rob Earl god bless

! 4 hours ago - Report

Rosemary Connerty Grace Thinking of all our men & women servi
Canada! Selflessly they keep putting their lives on the line daily! Thi

Canada
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Example:

Foreign Affairs & International Trade -
Canadian Embassy in Washington D.C.

" Connect2Canada,
Canada’s Web 2.0
communication tool in the
United States

" Develop a greater
understanding of Canada-
U.S. relationship

" Debunking myths - A
network of “virtual
ambassadors”

B 45,000 members

Secrétariat du Conseil du Trésor

Bl socora™ ™™™ & Canada

du Canada

I*I Govemment  Gouvemement
of Canada

Sign Up / Login
Newsletters
Your Stories
Get Connected
Get the Facts
FAQ

Resources

Proactive Disclosure

CIAL MEDIA QUTPOSTS

I3 Facebock [E] Twitter
e Flickr B upcoming
B Munes (B YouTube

| Canadian Embassy
Ko & Consulates

Camdiam&l]y'r"w

CONNECT 2CANADA

connect2canada.com
ontact Us -Hnlp

Planning travel abroad?

Fareign Affairs and International Trade Canada offers a
registration service for all Canadians travelling or living
abroad. This service is provided so that the government
can contact and assist you in an emergency outside of
Canada, such as a natural disaster or civil unrest, ar
inform you of a family emergency at home. For more
information please visit www.travel.gc.ca/register.

TAGGED AS Border Travel Permalink / Read More =

400+ Things To Do

Interested in checking out Canadian music, comedy,
theater or sports teams in your area? Visit the C2C
calendar to access over 400 upcoming events throughout
the United States.

TAGGED AS Canadian Arts Permalink / Read More »

Podcast: Border Integrity

Program

RCMP Chief Superintendent Joe Oliver sat down with us
to discuss the Border Integrity Program and Canada-U.S.
cooperation to protect against terrorism, organized crime
and other border-related criminality. Listen.

TAGGED AS Border Travel Permalink / Read More »
Maore =
Publications & Features
PUBLICATIONS & ARTICLES FEATURE

Canadi

JOIN C2C

Get Connected, Get Updated, and
Get Involved!

SIGN UP NOW!

CIC ON TWITTER "‘

= @rmaides @AngelinaMunaret
Mercil :)

# Rise in Canadian Dollar Has
Positive Effect on NHL
http:/fbit.ly/SRsZel

Follow on Twitter =

MOST RECENT PODCAST i@

How Vancouver secured the 2010
Winter Games. Listen =

More C2C Podcasts »

YOUR STORIES

Samia C.

I am originally
fram Maontreal. I
moved here in
1997 when [
moved in with
and married my
husband whao is American. [ met
him in N¥C through a mutual fri...

Read More Stories and Submit
Yours

EVENTS CALENDAR

Canada
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Usage Guidance

= |nternal released
November 2008

» Drafting external for
summer 2010 with
perspective of 3
lenses:

£

= An employee engaging
social media for work

in_
= An employee engaging

in social media for

personal reasons

= An institutional view:

= Use of social media on
GC platforms

= Use of social media on
external platforms

& am
M

Copyright
& IP

http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=17555

I*I Treasury Board of Canada meww

Canadi
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Principles Based and Plain Language

p

 Be professional
 Be transparent
 Be accountable
* Be respectful

« Do noharm

* Respect policy

rinciples:

~

0L

/Policy areas:

o Accessibility

— Access to Information
 Privacy

« Communications

obligations « Official Languages
] e Procurement
e Security

N

I0C

» Federal Identity Program
* Information Management

I0C

4

u

/Guidance:
e Common
>  sense

~

Consistent and

not self-
contradictory

Risk-managed

Plain language

4

These principles-based guidelines fall from existing policy instruments.
Provide common sense advice for those embarking on social media projects
to ensure that they have managed their risk-profile.

I*I Tmsaurthtmldnfﬂmuﬂa

Secrétariat du Conseil du Trésor
du Canada
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Example focus and expectations

For Values and Ethics

= Adherence to Values and Ethics Code for the Public Service
expected at all times

» Respectful, professional demeanour
= Employee in private capacity
= May be ascertained that individual is GC employee

= Do no harm to GC reputation and respect the need for a neutral
public service

= Consider diverting work-related conversations to an appropriate
GC channel

= |nstitutional considerations

= Ensure employees have access to tools and assistance to help
raise, discuss and resolve areas of concern

i=i
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Way forward

* Provide policy guidance

= Negotiating terms of service with leading
providers

» Facebook, Google (Youtube), Twitter, Flickr

= Enabling departments to make clear, risk
managed decisions on use of Soclal media for
service delivery

* Need effective blend of executive champions,
community self-regulation, and balanced
command and control to enable strong
professional communities and improved public
service
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