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The Challenge –
 

Seeing the Whole Picture



The Case –
 

Centralize & Standardize



System‐Wide –
 

Planned Staff Transfers

500 Staff



System‐Wide
 

–
 

Capital  Transfers

$60 Million
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In Scope Organizations

15 Divisions



In Scope Organizations

Parks, Forestry and Recreation



Scope - Work Classifications
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Work Classification Segments 
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Project Governance

City Manager / DCM’s

Division Heads

Chief Corporate Officer



Project Governance
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Early Dividends
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Lessons Learned



Thank You
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